
Thomas M. Menino, Mayor

Mayor’s Performance Report
Boston Public Works and Transportation Departments
Quarter 2, Fiscal Year 2009
October 1, 2008 – December 31, 2008

Performance Data

Key Performance Indicators

Administrative Performance Data

Budget Data

Summary of Annual Budget: FY09

Diversion Rate



Tons of Solid Waste Collected: Note that this measure contains certain non-residential components. 
Namely, it includes most waste from the Public Works Department, City Hall, and Street Lights, as 
well as some waste from the Parks Department. 
Avg. Pounds of Waste Per Household: This measure represents the average number of pounds of 
waste (both disposed and recycled; residential only) per household.
Diversion Rate: This measure represents the percent of all residential waste which is recycled in 
the city of Boston.  It is important to note that this includes only residential waste and excludes 
City Hall and  Parks.
Pct. of Traffic Signals On-Line:  This measure represents the percent of traffic signals which are
linked to the Boston Transportation Department’s traffic management center. This center, staffed 
by 3 full time employees, allows BTD to monitor traffic from a number of cameras throughout 
the City. BTD can adjust signal timing in real time in response to an incident.
Total abandoned vehicle tows: This measure represents the total number of abandoned vehicle 
tows by both the Boston Transportation Department (BTD) and BTD contractors.
Total tows: This measure represents the number of total tows for all reasons by the Boston 
Transportation Department.  
Pct. of Street Light Outages Addressed within 7 to 10 business days: This measure represents the 
percentage of street light outages addressed within 7 to 10 business days. 
Pct. of Single-Space Meters in Operation: This measure represents the percentage of single-space 
meters maintained by the Boston Transportation Department which are operable.
Pct. of Multi-Space Meters in Operation: This measure represents the percentage of multi-space 
meters maintained by the Boston Transportation Department which are operable.
Tickets Issued by the Enforcement Unit: This measure represents the number of tickets issued by 
the Boston Transportation Department.
Residential Parking Permits Issued: This measure represents the total number of parking permits 
issued by the Office of the Parking Clerk.
Total Utility Square Cut Footage: This measure represents the total amount of roadway currently 
being cut for utility work in the City. The Public Works Department’s Construction Inspection 
Unit (CIU) manages, coordinates, and inspects all utility on public ways citywide. 
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Measure Notes

 Diversion Rate: This measure represents the percent of all residential waste which is recycled in the city of Boston.  It is important to note that other cities 
often include commercial and construction waste in calculating their citywide diversion rate.  Because these waste streams generally have higher recycling 
rates, the city of Boston may appear to have a much lower diversion rate than peer cities. 

Measure Definitions
Total Vehicles Maintained by Central Fleet: This measure represents the total number of vehicles 
that Central Fleet is responsible for maintaining. Prior to FY08, this measure represented the total 
city vehicle inventory.
Pct. Of Fleet Operational on a Daily Basis: This measure represents the percentage of City-owned 
vehicles, exclusive of Police, Schools, Fire and external agencies such as Boston Water and 
Sewer, which are available for use. This is based on a calculation of vehicles not in for 
service and the total number of vehicles in this sub-set of the fleet.
BTD FTE: This measure represents the number of full time equivalents in the department.
BTD Externally Funded FTE: This measure represents the number of full time equivalents in the 
department funded by outside sources.
PWD FTE: This measure represents the number of full time equivalents in the department.
BTD-% of Workforce-people of color: This measure represents the percentage of people in the 
department which are not categorized as white.
PWD-% of Workforce-people of color: This measure represents the percentage of people in the 
department which are not categorized as white.
BTD-% of Workforce-women: This measure represents the percentage of people in the 
department which are women.
PWD-% of Workforce-women: This measure represents the percentage of people in the 
department which are women.
BTD-% of total person hours absent: This measure represents the percentage of total hours lost 
due to sick, AWOL, FMLA & tardy, among others. Hours lost due to vacation, personal time, and 
injury are not included.
PWD-% of total person hours absent: This measure represents the percentage of total hours lost 
due to sick, AWOL, FMLA & tardy, among others. Hours lost due to vacation, personal time, and 
injury are not included.
BTD-Hours absent per employee: This measure represents the total number of hours absent per 
employee. Hours absent includes such categories as Sick, FMLA, AWOL, & tardy, among others. 
It does not include lost time due to vacation, personal time, or injuries.
PWD-Hours absent per employee: This measure represents the total number of hours absent per 
employee. Hours absent includes such categories as Sick, FMLA, AWOL, & tardy, among others. 
It does not include lost time due to vacation, personal time, or injuries.


